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Yunnan Province communities
“tightly hold the mountains”

B FBEA+TFE Text & Photography Hong Kong Red Cross
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"Holding tightly the mountains, and rooting to the rocks, tougher and stronger it grows, as from all directions the wind
blows."” This famous Chinese poem “Bamboo rocks” by Qing Dynasty poet and calligrapher Zheng Xie praises bamboo’s virtue
of being tough and strong, and also tells its characteristics of holding the soil tight. It is indeed true that bamboo is a suitable
plant in preventing mudslides and landslides.

If you go to Tuanshan Village and Hannipa Village at the Xincheng Township of Xinping County, Honghe Prefecture, Yunnan

Province, you will see a forest of golden bamboos, which is the achievement of the Community-based Disaster Preparedness
(CBDP) Programme supported by Hong Kong Red Cross (HKRC) since 2006.
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Living under the threat of mudshdes
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Both Tuanshan Village and Hannipa Village are inhabited by several ethnic minority groups including Yi, Dai and Hani.
They live in poverty with an average income as low as BMB50 monthly per capita. The villagers mainly feed on rice, wheat and
corn. With the Baihualong River passing through these two villages and steep slopes on the riversides, mudslides and massive
landslides occur every rainy season, and become the major threat to the villagers’ lives and properties. Two major disasters

destroyed more than 200 mu (about 130,000m?) of rice fields, resulting in a reduction of grain for more than 70,000kg, and a
direct economic loss of over RMB240,000. The livelihoods of the villagers were significantly affected.
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A disﬂster-pmnt- provinee - Yunnan
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Tuanshan Village and Hannipa Village are not the only villages
threatened by mudslides and landslides in Yunnan Province. Yunnan,
located at Southwestern China, covers part of the Yungui Plateau
with an average altitude of 2000 meters. More than 80 percent
of the province is mountainous and only 10 percent is flat, while
large areas are covered by slopes. Although the precipitation is
sufficient within the province, it is unevenly distributed seasonally
and geographically. When the rainfall is too much in a particular
area, floods or mudslides are easily triggered. These two types of
disasters often occur at the same time and have a causal relation,
seriously threatening and affecting the lives and properties of those
farmers with low income and low self-help capacity.

According to the Department of Civil Affairs of Yunnan Province,
hundreds of thousands of people suffer from different types of
disasters in the territory every year, and the annual average number
of persons requires emergency evacuation is nearly 100,000.
Moreover, the average per capita income of the rural population in
Yunnan is generally low, ranking the third lowest nationally. Facing
frequent disasters, the disaster-affected farmers have little recovery
capacity due to poor economic ability and low income. Thus, they
become more and more vulnerable to disasters.
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Pl'ﬂnmting mutual support th mugh CBDP programme
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In response to Yunnan Province geologic settings and hazard

diversity, HKRC has been supporting the Yunnan Provincial
Red Cross CBDP Programme since 2006. Red Cross representatives

work together with the villagers in implementing mitigation projects
which meet local needs, and raise awareness and enhance self-help
capacity on disaster preparedness in rural communities via trainings.
The programme encourages community participation throughout
the process, in order to enhance disaster preparedness capacity of
the community, and in a long run, reduce the loss caused by natural
disasters as well as protect human lives and properties.
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QHFHF PaE 7 - Villagers join the Disaster
Members of the Villagers Project Management Group  Preparedness Training to
who have learnad disaster preparedness and first enhance their knowledge on
aid knowledge, disseminate first aid knowledge to  disaster prevention.
fellow villagers in order 1o enhance the overall self-

help capadcily
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Preventing disaster by golden bamboo plantation
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HKRC and the Yunnan Provincial Red Cross assisted the villages in conducting
Community Vulnerability and Capacity Assessment, and jointly identified potential
disaster risks and relevant solutions. Since the villagers of the two villages all :
wanted to reduce the devastating impact of mudslides, after considering their own Bl A A L T B E_',,F R A R
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capacity, it was decided that a golden bamboo planting project would be launched RS i -

to minimize the possible loss and impact caused by mudslides.

Tuanshan Village is located at the mountainside affected by
mudslides which destroyed massive farmlands during eveary
rainy SEHSN,
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From project planning, implementation to maintenance after project completion, the golden bamboo planting project

was managed by a Community Project Management Group which was elected by the villagers themselves. HKRGC provided
training to the project management group on relevant skills and knowledge, as well as assisting them to develop their own

term of reference, to ensure the work was done accordingly. For instance, after the management group has identified the size
of planting areas of each villager, the group would announce the allocation plan of golden bamboo planting project under the
principle of openness, fairness and impartiality. The management group would then sign an agreement with each villager to
ensure everyone in the village could participate in the project. These practices ensured every villager’s participation in the whole
process of project planning, implementation and management, regardless their ethnic group, gender and age.

Before the launching of the golden bamboo planting project, the two villages have been suffering from landslides and
mudslides every year, at an average of 2.4 times annually. Since 2007, the plantation project has greatly increased the vegetation
coverage in these two villages, and hence reduced the occurrence of landslides and mudslides. In 2009, there was one mudslide
there in July. With the plantation of golden bamboos, the living environment and its surrounding areas have also been improved
effectively. The safety of both human lives and crops of some 200 households, more than 700 people, are well-protected.
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(Golden bamboo as new income source
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Apart from disaster reduction, the plantation of golden bamboo can also help increase
the income of villagers. According to the project expected outcome, starting from the fifth
year (Year 2011) of plantation, villagers can harvest about 400 bamboo per mu every year.
It is estimated that the annual income of the two villages will increase by EMBG00,000
in total, which means the annual per capita income of each villager will increase by more
than RMB800.
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Crisis of village relocation
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Besides Tuanshan Village and Hannipa Village, in 2007, HKRC commenced the

CBDP Programme at Baishachang Yishe of Mangshi Township in Dehong Prefecture,
e, Yunnan. Baishachang Yishe is a poor rural community which location is the most remote
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s about golden bamboo planting in the township. Locating in an altitude of 1800 meters, the village is built alongside the

methods and project management details,

mountains, occupied by Han ethnic group. In the end of 2007, the monthly average income
of the villagers was less than RMB70.

O 7[ HOMG KONG DISCOVERY  Wol.5é



BEARAENBEREK  FUMNEIBRERE  MELERRE  FESFHEBZ
HKBRBBEFREAR - BRFAALE  BENANT -—FRNREEMEZEMLT - §F
MEIR - NEFEBREZTL  HNRNEGSVEBRABENEE - ARZNBZEE 2R
B.EfEEEEZ BRA/ENLE BLXAFERESE -

Due to excessive logging by the villagers in the past, the forest has been seriously destroyed. Moreover,
it is easy to trigger flash floods and hence mudslides and landslides due to the looseness of the soil and
excessive rainfall in rainy season. Eleven households were forced to move to other places as a result. The
village has been severely affected every year during the rainy season, and the villagers' life and property are
also at risk. They therefore had considered relocating the whole village. However, since the resettlement plan
would reguire much capital and there was no appropriate location, it was eventually suspended.
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A dream comes true with the construction of ﬂ{md-prﬂ'ﬂntiml dl‘zlilmgt's
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Moreover, Baishachang Yishe looks completely different now with the financial assistance from
HKRC and participation from the local villagers. Two flood-prevention drainages have been built with
participation from villagers in the construction process, which has demonstrated the spirits of self-help
and mutual help. The completed drainages have prevented natural disasters such as mudslides and
landslides caused by flash floods efficiently, and protect the lives and properties of more than 400
people from 42 households. Zhang Zhengneng, the village chief, said, “It's indeed a dream come true.
The whole village had to be relocated if the two flood-prevention drainages were not built within the
past two years. HKRC is really our great saver! Now we have re-cultivated our tea gardens and fruit
gardens which have been abandoned for years. It is going to be a plentiful harvest year this year.”

The construction of the flood-prevention drainages has not only helped preventing the natural
disasters like floods and mudslides, but also improved the outlook of the village. The flood water no
longer flows disorderly and the village is no longer muddy. It is now much more convenient for villagers
to move around while the hygienic environment has also been improved. In addition, the villagers are
now more aware of the spirit of philanthropy and devotion through implementing the CBDP programme,
and thus have set up a Red Cross Unit in the village to disseminate the spirit of mutual help. It is another
vital achievement of the programme. ¢
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The local Red Cross stall inspects the construction
materials of the flood-resistance drainages.
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Villagers of Baishachang Yishe participate in
the construction of flood-resistance drainages,

demanstrating the spirit of seli-help and mutual help,
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{Cne of the completed flood-resistance drainages helps
pravent floods and mudslides in Baishachang Yishe,
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Sustainable development - the importance of disaster preparedness
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Plantation for slope protection and digging canals for diverting flood water are effective ways in reducing
disasters such as floods and mudslides. From 2006 to present, the first and the second phases of HKRC
CBDF Programme in Yunnan Province have been expanded to 4 prefectures, with a total of 14 villages in
5 counties. Through supporting disaster reduction projects in disaster-prone rural communities, offering
disaster preparedness training to villagers, as well as assisting the setting up of Community Project
Management Group, the programme has succeeded in enhancing the villagers' disaster preparadneass
and project management capacities. Hence, it has been ensured that the programme is able to continue
effectively by the communities themselves upon project completion. In cooperation of local Red Cross
and government, the programme has benefited more than 7,000 villagers,
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Natural disasters are sometimes unavoidable. Post-disaster
relief and rehabilitation are crucial in the recovery of the
affected population. However, should preventive measures
are well taken before any disaster strikes, they would have
minimized the threat of disasters and greatly reduced
unnecessary casualties. Based on the success of the first
two phases of the CBDP Programme, HKRC will continue to
implement the third phase by extending it to more prefectures
and counties, hence benefiting more villages.
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