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In Hong Kong, clean drinking water is often taken for granted. For villagers
in Hebei Provinece in the northeastern China, safe drinking water is a
luxury, and their lives are seriously affected by drought and fluoric water.

The average rainfall in Hebei Province is very low due to its geographical
location. According to Hebei Institute of Architecture Journal (2005},
its average annual rainfall is only 400mm (while that of Hong Kong is
2,382.7mm) and is decreasing year by year. The rainfall is not even enough
for villagers to drink, let alone watering crops and herds. Even in places
with sufficient water supply, the water contains extraordinarily high level
of fluoride, chloride, salt and bacteria. Many villagers have been consuming
high fluoride water for generations. The water tastes salty and bitter, and
causes osteoporosis - a metabolic disease that reduces bone density. The
most common symptoms found in many middle-aged villagers are hunched-
backs, vellowish teeth and tooth decay. In serious
cases, villagers lose their working abilities at their
sixties. Drinking water with high level of bacteria
may lead to gastroenteritis.

As a type of slow on-set disasters, drought is less
eye-catching and tends to be neglected. If it is nol
coped with in a timely manner, it will lead to more
negative impacts, like poor community health and
low agricultural output, and undermines social and
economic development in the long run. Therefore, the
Hong Kong Red Cross (HKRC) has been supporting
the implementation of Community Based Disaster
Preparedness (CBDP) Program in Hebei Province
since 2004 to reduce the negative impacts of drought
and other natural disasters to the communities.
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To implement the CBDP program in Hebei Province, the HKRC selected the
most disaster-prone communities. With the assistance from the Red Cross Society
of China (RCSC), Baoyuanchang Village and Lixin Village in Weichang Manchurian
and Mongolian Autonomous County (or Weichang County) at the northern tip of
Hebei Province were designated as pilot project sites.

HKRC project officers first conducted field assessment and a series of meetings
to collect opinions from different groups in the community, including women and
the disadvantaged. After cross checking the opinions, it was found that the most
concerned and pressing problem was shortage of safe drinking water in both villages.
The villagers agreed that drilling deep well is the only effective solution in a long
run. The HKRC then decided to assist the villagers in drilling wells.

The CBDP program in Baoyuanchang Village and Lixin Village started in October
2004, The HKRC donated approximately RMBE650,000 in support of drilling wells,
installation of tap water piping system and provision of trainings. It also encouraged
villagers to elect the members of “Village Disaster Management Group” to manage the
program. The Group is responsible for mobilizing villagers to implement the program
through digging tunnels, laying pipes and providing assistance at the construction
sites. The construction work was completed in June 2005. A total of 155 households
comprising of more than 600 people could access to safe tap water. Villagers were
all delighted. “In the past, we needed to carry water from outside of our village. The
water tasted badly, and there was always white coating at the bottom of the kettle
after boiling. Now the water tastes much better, and we can get it at home;" said Jia
Xiuyun, a 69-year-old-woman in Baoyuanchang Village happily.

The newly drilled wells also saved villages from severe shortage of water, and
enhanced both quality and quantity of the crops and hence increased the income of
the villagers. For instance, with 300 mu (about 200,000 square meters) of farmland
watered as a result in Baovuanchang Village, each mu had a higher output and hence
the income had increased by more than RMB1,000. The villagers said delightedly,
“In the past, we did not have any water for irrigation, so we could only grow crops
such as maize and potatoes which had a lower market value. Though we also tried
to grow carrots, they were small and gaunt, and thus could only be sold at a very
low price. Now the carrots are watered and they grow well. We can now sell them
at seven cents instead of one cent.”
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Apart from hardware installation, the CBEDP program also finances and
supports activities such as disaster preparedness trainings and establishment of

Village Disaster Management Group to enhance the community’s knowledge on natural

disasters and healthcare, as well as their awareness to disaster preparedness. Through trainings, the villagers

acquire self-help skills and disaster preparedness and relief knowledge, so as to apply them in daily lives.
Mengeun County of Cangzhou Prefecture implemented CBDP in year 2006/07 to raise awareness

on hygienic practices through trainings. The villagers organized among themselves to tidy up public areas

after attending hygiene promotion talks.

AABRHETFAA RO EEDEROREREDRSE -
A villager of Zhaczhungzi Village, Mengoun County,
carries water from the water pump room to her home,
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As wells are completed, every household in Mengcun County of Cangzhou
Prefecture enjoys tap water at home. They pay for the water to the Village Disaster

Management Group according to their usage in order to maintain the water system. The villagers, however, have not
forgotten the most vulnerable who cannot even afford the water fee. All agree to waive the fees of low income families.

Apart from communal matters, the villagers have also shown interest in matters outside their realm. Villagers of Baoyuanchang,
the pilot project site for year 2004/05, initiated a fundraising campaign for the 2004 South Asia Tsunami and donated RMB400
in total to the tsunami victims. It was the first village in Hebei Province to contribute to an international relief operation. A Red
Cross branch at village level was also set up by the core members of the Village Disaster Management Group.

After the Sichuan Earthquake on 12 May 2008, villagers of Zhaozhuangzi, Mengeun County of Cangzhou Prefecture, donated
RMB10,000 via the Village Disaster Management Group to local Red Cross in support of the relief operation in Sichuan Province.

The long term goals of the Red Cross CBDP program include enhancing villagers' initiative and management
capacity, reducing their dependence for external assistance, encouraging them to help the vulnerable by themselves
and promoting humanitarian values.
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Sustainable Development of CBDP Program
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With the successful implementation and good results during
the first year pilot projects in Baoyuanchang and Lixin villages,
HKRC has extended the CBDP program to other locations. Since
2004, the programmes have been expanded to a total of 21 villages
in 3 prefectures. Besides funding from HKRC, local Red Cross

branches and local governments also provide administrative
support and funding to the programmes. As a result, more than
5,000 villagers benefited from the programmes within the first
two cycles, and at least 10,000 villagers will benefit from the
programmes in the third cycle.

The CBDP program aims at enhancing the self-help capacity
of community and reducing damages and losses caused by disasters
through appropriate disaster preparedness and development
plans. In the early stage, the HKRC staff and staff from the
Provincial Red Cross took a leading role in the programme
and in the later stage, villagers can implement and develop the
relevant disaster management program by themselves. In order
to raise the villagers’ awareness on disaster preparedness, foster
solidarity, and enhance their capacity in resources allocation
and mobilization, HKRC staff members establish cooperative
relationships with villagers and encourage them to engage in
communal matters. The two parties also plan, implement, review

and improve the programmes together. ?&
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What's Mext? CBOP program supported by HKRC in Sri Lanka, one of the countries affected by the South Asian Tsunami in 2004.



