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A The Hong Kong Red Cross (HKRC) is

ﬁ | dedicated to reducing vulnerability and

= strengthening resilience while focusing

HE | on current urban risks. With the third P
L}, HKRC  Corporate  Strategic  Plan P
g | implemented from April 2023 to March P

0% 2028, it offers guidance for the HKRC 7

=2 | service development. e
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Resilience is defined as the ability of communities to
anticipate, prepare for, reduce the impact of, cope
with, and recover from the effects of shocks and
stressors without compromising their long-term
prospects. This is the foundation and conceptual
framework for this plan. Prior to crises and
emergencies, if individuals and the communities are
well equipped to resilience from risk management,
health and cohesion, casualties and damage can be
reduced hence recovery can be speeded up.
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Communities are safe, healthy and cohesive
to cope with emergencies and crises
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Aiming to address three social needs in the community: risk
management capacity, health resilience and social cohesion.

We expect to bring changes at the individual, community and
institutional levels, to strengthen their holistic ability to cope with
emergencies and crises.

To support 3 Strategic Aims, our efforts are to build up overall
resilience. We aim to develop an effective community-based
emergency response mechanism and strengthen community health
education and service which covers extensive social network and an
inclusive environment.
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. gic Strengthen emergency preparedness
and response

According to the findings of the Public Resilience
Survey conducted by the HKRC in 2021 and as per
our experience at the fifth wave of COVID-19 in
2022, we strive at enhancing our readiness and
response capacity in the community.

Other than scaling up the current emergency
response and disaster preparedness education at
the individual level, we will further develop our
response  capacity and  preparedness
awareness for the high-risk groups in the
community, such as sub-standard accommodation
residents, under-privileged families and people
living in disaster-prone districts, by providing
information, training and emergency kits. Besides
response capacity of the HKRC, we also aim to
strengthen institutional partnership and
community response capacity, which may
include contingency planning, response teams, risk
mitigation, early warning and evacuation systems.

The communities are more confident and ready to prevent,
respond to, and recover from emergencies and crises.
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Health is the cornerstone of a resilient
community. Improving community health
capacity in all aspects, from knowledge,
practice, communication to service
accessibility, is in urgent need for community
resilience.

The HKRC will prioritize the promotion of
mental well-being in “Health Education for All
Programme” and build preventive measures
for disease, pandemic and mental health for
high-risk groups in the community. We will
collaborate with government departments,
local organizations and neighborhoods to
organize a variety of community health
education services, and provide a platform for
community participation. Innovative health
services will also be provided via health clinics
(stationed or mobile), education trucks and
health apps, making them highly accessible.

The communities are more knowledgeable of health
risks, capable of taking relevant measures, and have
improved access to health services.
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Promote social cohesion and inclusion

The needs of minority groups during and after
emergencies may easily be neglected. The
promotion of social cohesion and inclusion will
foster a sense of community and increase social
capital. All people could contribute to or receive
support in the process of building a resilient
community.

In the coming five years, we aim to build
diversified networks and district-based
service depots to extend the reach and coverage
of the HKRC services. People from different
backgrounds will be able to access our services
freely and be connected by our services. Internally,
we will develop the HKRC into an inclusive
organization and serve a role model for public
advocacy.

FARARK S

Expected outcome

ntleHma 2 TBEsiE - KRENIER

BISER ST o
The communities are connected with diversified

networks, while mutual support and trust are
enhanced with an inclusive environment.
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Empower learning and innovation
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We embrace a growth mindset.

The HKRC values human capital and talent, which
are critical to delivering quality humanitarian
service. While we aim to respond to the changing
social environment in a more professional and
responsive way, a growth mindset is particularly
important. A growth mindset implies the
willingness to learn and improve, persist and
embrace challenges as well as grow from criticism.
We focus on providing a safe and open
environment for staff and volunteers to gain
exposure to new knowledge and overseas
experience, innovate new service ideas and apply
to daily work.
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We are agile in adopting innovative approaches to meet changing social needs.
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Reinforce branding and partnership

Impartiality and neutrality are the cornerstone of
the HKRC. We will apply more trendy, young and
innovative strategy in public communications to
gain public trust and support. It would be
challenging for us to reach people of different
backgrounds without neutrality.

Besides, we do not work alone in the community.
Collaborating with government and community
organizations for years, our service impact is
amplified through strong partnerships. We always
welcome corporations to support us and promote
humanity together. We will sustain the community
network built, strengthen corporate partnerships
and enhance the strategic working relationship
with the HKSAR Government.

Public trust and support are gained by promoting corporate values.
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Ourimpact is amplified by increasing the effectiveness of the partnership network.



- ELE)

N
et IABE
Green the Red

- uo1dYy duljqeuy

w

EARALTFSRHERIRE
BEE - BT HREXL
BALXE > HMEHIESE
AI+FERERE > FRE
TLERMARRGZAN S ESLE o
HPI RS R RRIEHE
FOE& N > BAEE AE S (O] UAD
EREE-

Climate change initiatives are not new to the
HKRC. To Green the Red, we will formulate a
HKRC Green Strategy to embed green
components in service delivery and internal
operation. We will also support various
measures and facilities, expecting behavioral
change in recycling and reusing.
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Green culture is fostered in the agency.

2. RARKRNIEALI  BOHRERNRIZHRZE o
Environmentally conscious work approaches are
adopted to reduce climate and environmental
footprint.
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Leverage data and technology

Through digital transformation and the rapid
development of new technology, the HKRC will
use data more frequently for making strategic
and operational decisions.

We will enhance our data competency by
providing staff training on data governance and
information management, creating a community
of practice and introducing professional support.
By enhancing system integration and improving
data modelling techniques, more in-depth data
analysis and visualization will be performed to
support data-driven decision-making.

A data-driven culture is instilled to make strategic and operational decisions.
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Technology is applied along service delivery and development to enhance efficiency

and excel service offerings.
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To achieve the Strategic Goal in an effective and
synergized way, an integrated approach is adopted
for service planning and development. The strategic
committees and service teams will develop major
initiatives of the Corporate Strategic Plan and scale
up existing programmes based on more than one
Strategic Aim in the planning process. Synergized
working relationships and greater service impact will
be emphasized and reinforced by the approach.

In the long run, a new service model will be created, testified, evaluated and
replicated in the service sector, ultimately maximizing social impact and
increasing the visibility of the HKRC. A clearer vision and collaboration at all levels
of the HKRC results in a more successful path of our continuous enhancement in
humanitarian work. Act Together for Humanity!
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Strengthen emergency
preparedness and response

HBEA[E - Strategic Goal
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Communities are safe, healthy and cohesive
to cope with emergencies and crises

HREEB4E - Strategic Aim

RARE = RIER
Enhance health
knowledge and actions

AR S RS
Promote social cohesion
and inclusion

{2178 - Enabling Action
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Empower learning Reinforce branding Green Leverage data
and innovation and partnership the Red and technology

FEI+FE/N

BB TFEMILF19504F »
BRI +FRAFAESHE
2IKEBE190EERNVE R AE
e —0hF  BOFEMLE L
BREBAL > BRNTEEA
BER - WHEE N AEE T
B DRIRREIRIR KB X
itRERRBRAET - AE2
BERHAE  URBHRABRE
R REATREH—EZT
EBINERBFE °

About the Hong Kong Red Cross

Established in 1950, the Hong Kong Red Cross
(HKRC) is part of the International Red Cross and
Red Crescent Movement and the world’s
humanitarian network serving over 190 countries.
We dedicate ourselves to motivating people from
all walks of life to put humanitarian spirit into
action. With services of four main areas, namely,
“Emergency Relief and Disaster Preparedness’,
“Community Health Service and Education’,
“Humanitarian Engagement and Education”, and
“Special Education and Rehabilitation”, we provide
a diversified humanitarian platform for Hong Kong
citizens.




